PANG BO XA GIA LAM PANG CONG SAN VIET NAM
CHI BO TRUONG THCS CO BI
* Gia Lam, ngay 05 thang 9 nam 2025
Sé: 05 -KH/CBTHCSCB

KE HOACH

Trién khai thwe hién Nghi quyét Dai hoi dai bi¢u Déng b} xa Gia Lam lan
thir I, nhiém ky 2025 — 2030

Can ctr Ke hoach s6 03- KH/ DU ngay 15/8/2025 cua Dang uy xéd Gia
Lam vé viéc t6 chirc hoc tap, quan triét va tuyén truyen Nghi quyet Dai hoi dai
biéu Pang bo xa Gia Lam lan thir I, nhiém ky 2025 - 2030,

Can cu Nghi quyét Sinh hoat Chi b chuyén dé “ Quan triét Nghi quyét
Dai héi dai biéu Pang b xa Gia Ldm l4n thir I, nhiém ky 2025 — 2030”, ngay
29/8/2025 ciia Chi by THCS Cb Bi,

Cin ctr thuc tién tinh hinh Chi bd, nha truong ndm hoc 2025-2026,

Chi uy truong THCS Cé Bi x4y dyng ké hoach trién khai thuc hién Nghi
quyét Dai hoi dai biéu Dang bd x4 Gia Lam 14n thir I nhiém ky 2025 - 2030 nhu

sau: m

I. Muc tidu, yéu cau .h

1. Muc tiéu:

- Tang ty 1€ HS d5 vao THPT lén 97% (nam sau cao hon nam trudc va ¢
chi tiéu ndy ¢ nam cuon nhi¢m ky-2030), dimg vi tri thir 2 trong xa. &

- Ky cuong, m, an ‘trong HDGD va hoc sinh: CBGVNV xeép loai HTTNV trg
1én, 100% lop dat nc, nép 10t; khong xdy ra vy vige nghiém trong; 100% hoc sinh dugc
gido dyc ky ning song/ky nang s6 co ban, thye hign hoat dong gido duc k§ ning song
theo ké hoach cta nha trudmg.

- PCCC: CBGVNYV va hge sinh duge bdi duding PCCC co bin

- Doan — Doi: Chi doan HTT va HTXS nhi¢m vy; 100% chi di vimg manh;

Lién dbi vimg mdnh céip x4, thanh pho

2. Yéu cau td chirc thye hi¢n:

- Ng,uycn tic “5 1d”: rd ngudi, rd vige, rd trach nhi¢m, rd quy trinh, rd higu qua.

- Kiém tra “c6 trong tam, trong diém”, m& rdng gidm sat; so két — tong két;
khen thudng kip thoi,

I1. Noi dungtrién khai mdt s6 ké hoach theo Nghj quyét

1. Cong tic chuyén mon day - hee,

1.1, Té chire day hoe

- Xdy dung KH chuyén mén hoe ky/thdng; day hoc phin héa; déi mdi PPDH;
kiém tra-danh gia dung quy dinh va thyc hién theo TT 22/2021/TT-BGDDT,

B TRUUNGT
X cO Bi
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- Td chirc cac tiét day chuyén d&, chuyén dé lién mon; ngay chuyén moén, sinh
hoat chuyén mén theo hudng nghién ctru bai hgc. Pam béo tinh thyc te, hiéu qua, di
sdu vao thue chit. Ddc biét trong b}(‘)i canh sau khi thuc hién chinh quyén 2 cap. Nha
truwomg khong con sy chi dgo tryce ticp vé cong tac chuyén mon tir PGD.

1.2. Chuyén dbi s6 va d6i méi sang tao

- Vin hanh kho hoc li¢u sO (bai giang, phiéu, video thi nghiém a0);

- Van dung cong cu Al hd trg cong tac giang day, ra dé kiém tra, tao cac video
ngin dé kich thich va tao himg thu cho hoc sinh.

1.3. Bdi dwong HSG — phu dao HS yéu — on thi vao 10

- Tap trung vio cong tic mai nhon cua nha truong, cac t6 nhom chuyén mon
xav dung ké hoach on tdp. ndi dung chuong trinh... chuan bj cho c6ng tac on thi HSG
16p 9 thi cap thanh phé. Déy 1a nhi¢m vy diy kho khén va thach thire dong thoi ciing la
co hoi dé cac ddng chi gido vién thé hi¢n duge ndng lyc ctia minh khi khong con doi
ngd chuyén gia 6n luy¢n thi cdp thanh pho nhu céc nam trude sau khi thyc hi¢n chinh
quyén 2 cép. )

- Cac nhém Toan, Vin, Anh chu dong hoan thanh khung ké hoach, néi dung
chuong trinh 6n tap cudi cp cho hoc sinh 16p 9. Pay 1a nhi¢ém vu quan trong doi hoi
s t@p trung. sang tao. doan két cuia cdc thay co trong nhém chuyén mén.

- BGH 1én ké hoach td chire cho hoc sinh thi khao sit khéi 9 hin thang va thuc
hién ngay trong thang 9, dim bao méi thang 16p 9 dugc td chirc thi khao 1 1an, két qua
khao sat cap nhat kip thoi téi CMHS dé dam bao dugc cong tac phdi hop giira nha
trudong va gia dinh.

- To KHTN Ién ké hoach chi dao cong tic tham gia dy thi NCKH. GV dugc
phan cong hudng dan HS lua chon dé tai va hoc sinh nghién ciru.

2. Quin Iy, sir dung co s& vt chit — thiét bj day hoc

2.1. Cong tac ra soit CSVC

- Kiém ké diu nam toan bd phong hoc, phong by mén, CNTT, 4m thanh - trinh
chjéu;_ D/c phu trach tiét bi d6 ding chi dong theo ddi bdo cdo lai BGH kip thoi cac
vén dé cin xur ly.

- Niém yét ndi quy sir dung phong by mon; cong khai ngudi chiu trach nhi¢m.

- Uu tién phong Tin hoc, Ngoai ngit. Dong thai thye hi¢n tién hanh bao tri, bao
dudng 10an bd hé thong may tinh trong hai phong hoc trén 1 lin/ ndm

- Nha truong da 1én ké hoach va chi dao bd phan thiét bi, IT phéi hop vai cic
d/c GVCN thye hién cong tic ban giao, kiém tra, rd sodt toan bd h¢ thdng may tinh,
méy chiéu, tin hiéu internet dé dam bao cho cong tc khai giang cling nhu hoat djng
day va hoc trong nam hoc.

- Tang cuong cong tac quéan ly, sir dung va bio quan CSVC-TBDH; 100%
thié1 bi trong yéu ¢6 ngudi chju tréch nhi¢m.

2.2. Quy ché sir dyng - bio quin
- Ban hanh quy ché mugn-tra-bdo quan thiét bj; nhit ky sir dung theo tiév/tudn.
- GVCN/GV bd médn chju trach nhi¢m tai san 16p/phong;
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3. Céng téc gido duc dao dirc, 10i song hoc sinh
- Nha truong xdy dung ké hoach gido duc dao dirc hoc sinh theo nhiém vy, ké
hoach cua ndm hoc.
- Tich hop gia trj van héa — truyén thong; chuyén dé “Noi 10 hay — lam viéc
8", “Udng nu6e nhé ngudn”,
- Phong ngira BLHD/ATTT: T4 chirc cic chuyén dé sinh vé KNS, géc tr vén
tam ly; gido duc vin hoa s6 — an toan thong tin.
- Phéi hgp CMHS - cong dong; phan nhém nguy co; can thiép sém; theo doi
hanh kiém theo tudn.

4. Cong tac phong chay chira chiay (PCCC) va an toan trudng hoc

- Thanh lap/kién toan Ban chi dao PCCC; ban hanh Ké hoach PCCC nam hoc;
phan cong truc PCCC theo ca.

- Trang bi — bao dudng h¢ thong PCCC; tai PCCC co ban tai mdi tang/phong;
thiét ké va bé tri so dd thoat nan & tat ca tang cua cac day nha A, B, C.

- Xdy dung ké hoach Tap huén k§ niang PCCC co ban cho 100% CBGVNV
theo chi dao cua cép trén.

- Kiém tra dién — thiét bi nhiét —hoa chit phong thi nghiém theo quy dinh.

5. Cong tac Doan — Doi

- Chi doan GV: ddng ky viéc lam thiét thuc theo chu diém thang; hd tro boi
dudong HSG/HSNK; phat trién doan vién wu td.

- Doi TNTP: duy tri Sao do; chio cd; thi dua “Tudn hoc tdt — Tiét hoc t6t”; t6
chuc ngay hdi, lién hoan.

- Phéi hop MTTQ, doan thé dia phuong té chirc hoat dong céng dong, thién
nguyén; rén k¥ nang song cho HS.

I11. T6 chirc thue hién

- Chi uy thuc hién chi dao.

- BGH thuyc hién trién khai, giam sat két qua, bao cao dinh ky va thuong xuyén
vé Chi uy.

- Cac d/c TT-TP-NT CM nghiém tic thyc hién chirc trach, nhiém vy quan ly
clia minh,

- Bi thu Chi doan, TPT D¢i: Lich phong trao theo chu diém; phdi hop GVCN
trién khai trong céc hoat dong tap thé va theo don vj lop.

- Céic d/c can b, dang vién di diu, guong mau; tich cye tuyén truyén téi quan
chang.

.- Thiét bj — CNTT, Bao vé: Quy trinh bao tri, an toan, PCCC; bdo cao

tuan/thang.

- Phoi két hgp hi¢u qua giira céic lue lugng gido duc trong va ngoai Nha trurong.

Nai nhan:

- Dang uy xa (dé b/c)
- Chi bd (dé vh);

- Doan TN (dé vh);

- Luu Chi uy
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